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                                                                                 Annexure I 

Commissionerate of Collegiate Education, A.P., Vijayawada 

Academic, Administrative and Development Performance Indicators (AADPI) for  

Principals of Govt. / Pvt. Aided Degree Colleges in the State for the 

Academic Year 2021-22 
 

Criteria Max 

Score 

Self 

Asses

sment 

Assessment by RJDCE 

  Academic Governance: (170 Marks)  
 

1. Students enrolment during the academic year 2021-22.  

• 5 Marks for the enrolment to the extent of full intake 

capacity of the College  

• 5 Marks for progress (in comparison to previous year) 

towards full intake capacity.  
 

10 5  

2. Preparation of institutional curricular plan and effective 

implementation of the same  

• 4 Marks for preparation of the plan  

• 6 Marks for effective implementation of the plan  
 

10 10  

 3. Students’ pass percentage of the Institution where 

he served during the last year.  

( Half a mark (1/2) for every one percentage of 

increase over the preceding year Ex: 10% = 5marks) 

1st, 3rd and 5th Semesters  
 

10 10  

4. Effective conduct of internal examinations: Record of 

marks and analysis of the teacher wise performance 

and initiating suitable activity to improve performance. 
 

5     5  

5. Facilitating development and usage of innovative 

teaching and learning practices by the teachers.  
 

5 5  

6. Conduct of academic activities such as seminars, 

symposia workshops etc.,  

International -3,National level-2 ,State level-1 

(Max:10)  
 

10 10  

7. Encouragement extended to the faculty for undertaking 

Research activity at institution. No. of papers published 

in recognized and reputed journals, Books authored 

and published by the teachers working under him/her 

during the last two years. ( each Book-2, paper 

published-1, Max-20) 
 

20 20  

8. No. of proposals submitted to the UGC for under taking 

MRP by the teaching staff during the last one year.  

(Each MRP Proposal-1, Max:10) 
  

10 5  

9. Consultancy Services offered and income generated 

for the institution. 

5 Marks for each consultancy service 

10 00  
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Criteria Max 

Score 

Self 

Asses

sment 

Assessment by RJDCE 

 

10. MOUs which facilitate students’ growth and 

employment with industries  

(2 marks for each MOU, Max -10)  
 

10 10  

 

11. Providing access to learning resources:  

i. Library timings off the college working hours  

ii. New books purchased  

iii. Average number of books issued to students  

iv. Access to e-learning resources  

v. Internet connectivity.  

(2 Marks for each)  
 

10 10  

 

12. Organizing events related to Sports, Cultural 

Literary during the year 2021-22.  

( One mark for one event organized)  
 

10 10  

 

13. Institutional-level mechanism for feedback from 

students and staff  

• Collection of Feedback (3 Marks)  

• Analysis                        (3 Marks)  

• Initiating action            (4 Marks)  
 

10 10  

 

14. Community extension services organized through 

N.S.S, N.C.C, Consumer Clubs, Red Ribbon Club, 

etc.,  

(one mark for each event organized )  
 

10 5  

 

15. Introduction of need based Certificate Courses 

during the year 2021-22. (5 Marks for one course)  

Minus marks for non implementation  
 

10 10  

 

16. Effective implementation of Foundation Courses 

(10) during the year 2021-22 (1 Mark for each Course) 

 

10 10  

 
17. Effective implementation of faculty forum. Regular 

conduct of activities on faculty forum  

( One mark for one programme)  
 

10 5  
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Criteria Max 

Score 

Self 

Assess

ment 

Assessment by RJDCE 

II. Student Support Services (50 Marks)    

 

1. Coaching for employment, Career Counselling and 

No. of students trained in Job skills and placed 

during the last two years.  

(2 Marks for conducting one related programme)  
 

 

 

10 

 

 

10 

 

 

2. Coaching conducted for helping students to appear 

for entrance examination to seek admission into P.G 

Courses  

(2 Marks for coaching in one subject)  
 

 

10 

 

10 

 

 

3. Mechanism established at college for facilitating 

students to apply for various welfare schemes like 

online scholarships, online admissions, Bus passes, 

etc.  

(5 Marks for each)  
 

 

 

10 

 

 

10 

 

 

4. Any other activity initiated and implemented for the 

benefit of the student community on the campus and 

off the campus  
 

 

10 

 

   10 

 

 

5. Functioning of JKC: Conduct of training activity to 

provide employable skills to students.  

(5 Marks for one full batch of students)  
 

 

10 

 

5 

 

III. Administration & Resource Mobilization (50 Marks) 

 

1. Budget proposals submitted to various agencies i.e., 

UGC, State Government and Other funding agencies 

DST/CSIR/DBT/ICSSR/Min of social Justice, 

company affairs etc.  

(2 Marks for each proposal)  
 

 

 

 

10 

 

 

 

     4 

 

 

2. Initiatives for generating resources for the 

development of the institution other than regular 

funding agencies Alumni, Philanthropists and other 

sources.  

(2 Marks for each resource)  
 

 

 

10 

 

 

10 

 

 

3. Percentage of utilization of Budget sanctioned under 

all sources.  

( 1 mark for 10% of utilization Ex: 50% =5marks)  
 

 

10 

 

10 

 

 

4. Timely submission of information to ID 

College/RJDCE/ CCE  
 

 

10 

 

10 
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5. Addressing student grievances through establishment 

of various platforms like WEC etc.  

• Record of grievances (5 Marks)  

• Redress of grievances (5 Marks)  

 
 

•  

 

 

10 

 

 

10 

Criteria Max 

Score 

Self 

Assess

ment 

Assessment by RJDCE 

IV. Quality Enhancement and Sustenance (20 Marks) 

 

1. Assessment and Accreditation of the institution by 

NAAC under his/her leadership  

(Grade-A-10, B-7, C-5 and D-Nil)  
 

 

 

10 

 

 

0 

 

 

2. IQAC: Preparation of action plan (2 Marks), 

conduct of activities (2 Marks), Maintenance of 

records (2 Marks) and preparation and timely 

submission of annual IQAC Reports to NAAC (4 

Marks).  
 

 

 

10 

 

 

      10 

 

 

Note: All the information furnished above should be substantiated by documentary evidences. 
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Abstract of Score: 
Criteria Max Score Self 

Assessment 

Assessment 

by RJDCE 

I. Academic Governance  170      135 122 

II. Student Support Services  50      45 35 

III. Administration & Resource Mobilization  50      44 33 

IV. Quality Enhancement and Sustenance  20      10 06 

Total 290     234 196 

 

 

 

 

Declaration by the Principal: 

  

I hereby declare that the above information is true to the best of my 

knowledge and I hold myself responsible for any mismatch if found.  

 

 

 

                                                                                                             
 

 

Signature of the Principal  
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College wise result  

 
 
 
 
 
 
 
 
Programme wise 
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Subject wise 
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Lecture wise 
 

 
OTLP DATA 
TLP Conduct of classes , Student attendance , recouping of deviated classes. 

TLP data is retrieved from 1-1-2022 to 22-7-22. Based on that data and our registers  

Total scheduled classes are – 2231 

Total completed classes are- 1966 

Deviated classes are           - 240  

Student attendance            - 81.58% 

Total % of compliance         - 98.66% 
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All the recouped deviated classes are maintaining in the special registers 
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Social Welfare Residential Govt. Degree College (G), 

Kanchikacherla, NTR District 
       

          UTILIZATION CERTIFICATE -2022-2023 
General Budget 

 

  

 

 

 

 

 

                                                                        

 
 
 
 
 
 
 
 
 
 

                                                

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

S. 

No 

Head of Account Description Sanctione

d Rs 

Utilized 

Rs 

Balance as on 

25-02-2023 

Remarks 

1 2202 – 03-103-00--

07-130-131 

Service postage & 

Telephone 

15,000 14,744 256.00  

2 2202 – 03 -103-00- -

07-130-133 

Water & 

electricity 

Charges 

NIL NIL NIL  

3 2202 – 03 -103-00- -

07-110-111 

Travelling 

allowance 

NIL NIL NIL  

4 2202-03-103-00- 

07-130-137 

Administrative  

Expenses 

NIL NIL NIL  

5 2202-03-103-00- 

07-130-138 

Internet charges NIL NIL NIL  

6 2202-03-103-00- 

07-210-213 

Purchase of office 

Hardware & 

peripherals 

NIL NIL NIL  
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                             UTILIZATION CERTIFICATE - 2022-2023 
             Special Budget 

 

 

  

 

 

 

 

 

              

Princip 

                                                   
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

S. 

No 

Head of Account Description Sanctioned 

Rs 

Utilized Rs Balance as on 

25-02-2023 

Remarks 

1 2202 - 03 -789-11-

46 -130-135 

Consumable  

Stationery 

5,00,000 4,99,906 94.00  

2 2202 - 03 -789-11-

46 -130-136 

Maintenance& 

minor repairs 

30,000 15,000 15000.00  

3 2202 - 03 -789 -

11-46 – 130-137 

Office Add.  

Expenses 

50,000 50,000 0.00  

4 2202 - 03 -789 -

11-46 – 130-138 

Internet  

Charges 

50,000 44,959 5041.00  

5 2202 - 03 -789 -

11-46 – 130-139 

Mobile service 

charges 

19,000 16,061  2939.00  

6 2202 - 03 -789 - 

11- 46-210-211 

Material Supply 1,00,000 99,900 100.00  

7 2202 - 03 -789 - 

11- 46 - 210-212 

Drugs & Medical 5,000 0 5,000 Head was not 

mapped in our 

DDO CFMS 

8 2202 - 03 -789 - 

11-46 - 230 – 231 

Diet  

charges 

20,86,000 15,18,293 567707.00  
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SWRGDC  PUBLICATIONS 2021-22 
1. DR.K.Balakrishna  Department of Telugu  
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T.Nagalakshmi ,Department of Computer Science 
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Dr.P.Dhana Lakshmi,Department of Commerce  
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Dr.P.Sumithra ,Department of  English 
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Dr.V.Neeraja,Department of Chemistry 
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SWRGDC  PATENTS 2021-22 
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Faculty Forum 
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CERTIFICATE COURSES 

 
TALLY  
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            Wing CHUN Kungfu Certificate course 
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Initiatives for generating resources for the development of the institution 
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Community Extension service  
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30 days Work shop on 23-9-22 on Life Transformation 

  
 

Field Visits 
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Sports  

 

  
 
 



SWRGDC ,Kanchikacherla ,AADPI 2021-22     

 

42 

 
 

One of the Great ad memorable achievement of the students 
of SWRGDC Kanchikacherla. The record ‘Voice of 75 Girl 
students on 75 women freedon fighters of India ‘ has been 
achieved by students of SWRGovt.Degree college on the 
Occasion of AZADI KA AMRITH MAHOTSAV . The 
students delivered Biographical sketches and their Brave 
contribution for India’s Independence as confirmed on 14th 
August 2022. 
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       Placement Drive by APITA 

 
 

 

 

 

 

 

 



SWRGDC ,Kanchikacherla ,AADPI 2021-22     

 

45 

 

Career guidance by A.C.P  
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Every day YOGA practice  
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Awards 

 

Faculty Strtess relief Programme Ajapajap  
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Research  
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One Day Work shop on Data privacy &Social media safety 
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Earn while you learn : In this year students prepared and painted diyas in deewali season they 

put these colourful diyas for sale in online and they earn Rs1000/- 
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                                                        MOU,s  
SWR GDC Kanchikacherla has 4 Mous 1. A.P State skill development corporation 2. Anudip 

foundation 3. Wright tech.Software solutions 4. Dept of Mathematics SRR&CVR GDC Vijayawada 

 

 

MOU with Wright Tech Software solutions PVT.LTD vijayawada 
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                                          MOU with Anudeep foundation 

 

 
MOU withDept.of mathematics ,SRR&CVR Govt.College (A) Vijayawada 
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MOU with A.P State skill development corporation 
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Our college implemented the procedure of CIA as per the SOP from even semesters 2021-

22 onwards .All the Departments & faculty members maintain CIA Registers. 

Internal marks registers  
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                                SWRGDC  Staff 2021-22 

                     

 
             

 

            
     

Dr.Neeraja.Valluru ,Working as Principal from 2021 

Dr.K.Balakrishna ,working as vice Principal , Dept.of telugu from 2021

Dr.Y.Sumithra ,Lecturer in english,Dept.Of English  working fromfrom 2021

Dr.P.Dhana Lakshmi ,Lecturer in Commerece ,Dept of Commerece working from 2021

Dr.K.SudhaRani , Lecturer in Commerece ,Dept.Of Commerceworkin  g  from2021

Smt.P.S.Satyavani ,Lecturer in Commerece,   Dept.Of commerece working  from2021

Sri PNV.Prasada Rao ,Lecturer in Mathematics ,Dept.Of mathematics working from 2021

Sri.M.Aruna ,Lecturer in Physics,Dept of physics working from 2021 

Smt.Lavanya AL ,Lecturer in computer Science Dept of Computer scence ,Working 
from 2021

Smt.T.Naga Lakshmi ,Lecturer in computer science Dept of 
Computer science ,working from 2021
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